
Details of Setting

Attach additional pages if necessary

	Date of submission:

 

	Name of Contact Person: Rachael Hill
Name and Address of Setting:
 The Willows Preschool, C/O North Bradley School.

 Church lane, 

 North Bradley, 

 Trowbridge. 

 BA14 0TA


	Contact details:

Telephone: 01225 769489
E-mail address: staffwillows@googlemail.com

	Type of Setting: preschool


	Who funds it: LA

	Ofsted Outcome: 

Good
	Date of Inspection:

April 2015


	Number of Places:24
	Age Range of Children: 2 - 5
	Number on Roll: 63


	Details of Practitioners:

Please give number of practitioners (full time equivalent) and qualifications:
One manager

One deputy

Two senior practitioners
Three practitioners

One play assistant



	Brief description of setting:

The Willows is a thriving preschool which is celebrating its tenth year. We are a rural setting and the majority of our children are from the local village and surrounding area. We have a good reputation and excellent links with the primary school on whose grounds we are based. 

The staff are well-established and the majority have been here for more than four years. 

We are overseen by a management committee of trustees.


	Please describe how you completed your self-evaluation i.e. who took responsibility? What is their position in the setting? Who was involved?
Manager took responsibility and staff were asked for input for each section.

Parents were asked for feedback and ideas/comments through written requests.

Staff met as a group to discuss areas in more detail.

Staff completed written evaluative accounts and suggestions which were collated by manager.
Manager and deputy discussed overall reflections and evaluations to form the basis of the self evaluation.





Progress Report
on main priorities

identified in Full Submission

Complete this sheet for each of the priorities you set in your overall evaluation summary in your Full Submission. Describe the progress you have made towards this priority. Please make sure you include evidence and demonstrate how the children benefitted.
	Priority 

	Linked to Dimension 1

	To re-write our vision statement in line with our ethos and to include this information in our prospectus, website and handbooks. (1)

· We asked parents for their thoughts on the attributes they would like their children to gain.

· Staff looked at the traits they would like children to learn, and how staff could enable them to reach this point.

· We sought advice from a business consultant.

· We compiled a list of the responses and grouped them into similar characteristics.

· We discussed these and looked at the majority.

· We aimed to write three points for our vision and three for our mission. 

· We then looked at how we could get to this point (mission) and listed the ways.

· The statement is displayed on the noticeboard, Facebook and the preschool website. It will also be included in literature that new parents receive. 



	Benefits to Children

· There is a clear focus for all stakeholders as to what we aim to offer, and how we will get there. This reinforces a feeling of community, of which the children are involved.

· Staff are clear about our overall goal and thus are prepared and can support children further.

· Parents have a good knowledge of our values and aims and will feel more prepared, and positive, which will cascade down to their children.

· Prospective parents will be aware of our intentions and will select the preschool that is right for their child/children.

· All of the above leads to children feeling a higher sense of belonging – safer, more secure, well-being, achieving, and therefore increased levels of self-esteem, independence and confidence.




	Priority
	Linked to Dimension 6


	To focus on differentiating on our planning sheets, ensuring that two-year olds have age appropriate activities and that the outdoor area is planned for and evaluated as the inside currently is. This will also create an opportunity to evaluate our maths provision. (6)

· We have implemented separate planning sheets for language and communication groups. This has enabled staff to have more awareness of the intended outcome of the activity, and to prepare for it in greater detail. It has also ensured that the activity is in line with the child’s age and stage of development. The groups are not purely age dependent – they are fluid and children may be identified as needing to move between two groups during the week. 
· Leading on from the above point, staff discussed the timing and presentation of the language groups (Toddler Talk, BLAST and Letters and Sounds) and re-scheduled the activity to take place directly after our morning registration. 

· Small group time planned for and informed by our next steps cohort tracker. Staff have opportunity to fill this in after each summative assessment period, and gain knowledge and awareness of the needs of the children from this. Whilst some of the next steps are progressive and reached automatically, others need some adult led planning and teaching; this is planned for in small group time. 

· We have tried to involve parents in our planning; we display the planning sheets, the areas of learning links and any special activities taking place. We have sought their views on how we make this information available and have had some feedback. 
· Whilst we began to plan the outdoor area, this has tailed off, mainly due to the children and their way of playing. They thrive on child-led play, with some adult scaffolding in place. We rotate resources and document this on sheets so we can make sure that there has been variety. We have also invested in some different resources for the area, and use the seasons to support play and learning. 
· Maths provision is carefully monitored; staff have admitted they have less confidence in leading teaching in this area and it is something which specific staff may undertake. There is a good focus on maths in everyday activity and in the physical environment. Children are given opportunity, and vocabulary, to support their number skills and knowledge. As children develop and mature, the need for more adult-led maths teaching becomes necessary and it is then that some staff may take leadership. 


	Benefits to Children
· Staff have good knowledge of what language sessions they are teaching and are resourced to do so. Children therefore gain knowledge and understanding through these teacher led activities. They make good progress in their age band.

· Children have a routine of when these groups take place. Whilst this can be fluid if needed, there is an onus on staff ensuring that the activity takes place to support and supplement the children’s learning. 
· Children’s next steps are informed through their individual learning and development, and this is tracked and planned for as a cohort. Keypersons have good knowledge of their key children’s stages of development. 

· As parents are offered opportunity to view the plans for the week, they can develop this at home, or mould it to fit their child’s interests. They can feed back to keypersons about their observations at home. There can be partnership with parents which is invaluable to children’s development and learning.

· Limiting the planning of the outdoor area has enabled play to be very child-led. This suits this particular cohort. Staff can extend earning and observe the children’s interests and then lead on from this as applicable. 

· Children appear to be making good progress in maths. They are proficient in counting aloud, representing numbers and in using mathematical language to add and subtract numbers. Through allowing selected staff to lead on maths this will ensure all children receive input for their maths development. 




	Priority
	Linked to Dimension 7 and 10


	To use staff planning meetings in a highly effective way, using the previous Bristol Standards time to reflect on our practice and to make time for termly reflection and evaluation time as a group. (7)
· We have had little opportunity to do this as a group; however, we have had very regular termly supervision meetings which enable some discussion. We have also used paper-based reflections which, whilst not always as productive as meeting physically, have allowed some discussions to take place. 

· We have reflected on the term as well as the week. This has led to observations from staff about the resources and activities. 

· Staff have become more positive about discussing areas, and are more likely to contribute.


	Benefits to Children

· Staff can reflect on what has worked and adapt if needed, ensuring children are offered a range of activities and adult led sessions. 
· Staff share knowledge of children and what the impact has been on them. Children have more adult input as there is greater knowledge of their individual needs. 
· Staff can use their own strengths and weaknesses in planning and resourcing for the children which offers a varied and robust set of plans and activities.
· Staff are working as a team to inform planning. This forms cohesion and stability for the children.
· Staff are preparing resources; this ensures that children are not waiting in each session for staff to be ready for the activity. 
· Staff are discussing ideas; this is shared by the team although ideas are brought up individually. This allows children to have a variety of input into their week.  




Dimensions Update    

Identifying progress / successful developments

1. Values & Aims – see progress report
2. Relationships and Interactions - Review policies and procedures

· Our policies and procedures are reviewed annually. This year we have re-written SOME and ensured they are applicable to our working days.

We have a new Outings Policy which was drawn up by the committee. We are also in the process of having a Staff/Children policy, again, by the committee.

Staff reviewed the Technology policy, with committee, following one staff member attending a meeting in which this was discussed with other early years settings. The committee felt that the current policy worked well, and that there were no safeguarding or confidentiality issues arising.

3. Approaches to Play and Learning - Differentiated planning for ages/stages of development (see progress report)

             Focus for afternoon times 

· Staff trialled afternoon focus sessions – this worked with staff being given an Area of Learning as a focus, and then planning an activity along this area. It did work but long term it became less viable. It took away some of the free choice, or child led learning, although it did take its focus from child interest. The afternoons also became much busier and this reduced the level of interest from children. Staff have re-introduced this at selected times, such as the end of term, or for festival/cultural events. 
Sustained shared thinking time – use group time to seek the views of the children regarding displays and current interests.
· Group times have been used to discuss areas of interest – an example of this was during the winter time when children chose a Frozen theme for the displays and then decided which characters to include. They also selected a beach theme – which spiralled slightly in their eagerness – and a Gruffalo display. Homework tasks followed the theme when possible – the children created fish for our home board.
4. The Physical Environment - To review the space and environment and include cosier areas

· We changed around the entrance/exit areas after a parent commented and gave us an idea. This created an extra room (previously the foyer) and this is now used for different aspects. During language time it is used for BLAST sessions which ensures that children have the quiet area needed. It has been a building/block room to allow time and space for the children to create. It has been a small world area which enabled the children to leave their worlds out on display. It has been a cosy area with comfy areas to sit/lie down and read or chat.

· We purchased a new carpet for one end of the room to make it feel less sterile. This is now also curtained off for language groups. It has a small storage area and the resources are rotated so that the children have a variety. We have put some cushions in a dog bed to create a more cosy area.
5. Play and Learning Experiences -  ICT in small groups
· This has been planned for during small group time, as informed through the next steps cohort tracker.
Adult led maths activities – see progress report.
6. Observation, Assessment and Planning – see progress report
7. Staffing, Leadership and Management – see progress report
8. Equality, Diversity and Inclusion - Cascade Local Offer to staff and implement in setting

· The Local Offer was included on the preschool website and shared with staff. It has been implemented, as needed, within the setting.

9. Partnerships with Parents and the Local Community - 

 Create list for Willow Bear
· A list was drawn up and it has been used to plot and document the children who have taken him home. It has not been without problems – mainly when he doesn’t return on time!
10. Monitoring and Evaluation Look at how we use staff meetings and use some time to reflect not on specific activities but in a more general way, and include termly reflection – see progress report.

New Priorities

Complete this sheet for each of the new priorities you set

To help you choose your main priorities, please consider all of the targets you have identified and agree 3 or 4 main priorities for the coming year remember to take into account any statutory requirements.

	Priority - Linked to  Dimension
· Review organisation and length of time that children are seated at adult-led carpet time, In order to maintain all children’s interest more effectively. (3 and 5)
· Strengthen staff communication methods urther to promote children’s understanding of changes during the daily routine and of expectations during adult-led activities. (8, 3 and 5)


	Benefits for children ( related to targets )
· Children will gain knowledge about the intended teaching over a shorter period of time. They may learn in different ways in order that focus is maintained.

· Children will have higher awareness of changes and transitions between activities and timetables. They will be better and more fully prepared for the routine.



Tasks to be done in order to achieve targets 

	What ?
· Review the routine of the morning adult led activities. Look at ways to reduce carpet time language groups. Evaluate through discussions. Try different ways of teaching the same plan.

· Implement visual timetables to display throughout the room. Implement smaller versions, slightly different pictures, for staff to use with individual children when supporting them. Ensure all staff verbally update children before and during activities, as needed. 

	Who?
Staff, led by manager and deputy.

Staff – as delegated by manager. 
	When?
Termly.
Sep 2015. To review termly.



I/We understand that visits may be arranged to confirm these evaluation reports. I/We agree that this document can be used in validating this setting.

Signed: __________________________  Date: _______________


Comments

In order to help is with future editions and developing training, we would welcome any thoughts and suggestions you have on how we could improve The Bristol Standard.

· Using the Bristol Standard folder:

· Completing the paperwork:

· How helpful was the training and support?

· How has completing the Bristol Standard helped you to develop your practice?

· What has been the biggest benefit for the children?

Type of setting: ____________________________________________

Date: ________
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